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CHAIRMAN'S REPORT

-t I\/l k S-t -t-t Hello everyone. Again it has been my privilege to be the Board
Wl q ar re O n Chairman for Young Life Australia for the past year. A big
thankyou to Glyn Henman our CEOQ, all the Young Life staff,

volunteers and donors. Your support and dedication to the
young people of Australia is amazing.

The teenage years can be some of the most incredible and
formative years of your life but can also, depending on your
circumstances, be some of the most difficult. Never in history
has there been such a time as this where anything seems
permissible and communication and access to information
both good and bad so easy. You can appear to have a sea
of friends but still be lonely.

Some say the Christian message is out of date but to me the
world needs it more than ever. To know that God knows you,
loves you just as you are and has a plan for you, a plan to
prosper you and not to harm you and is prepared to forgive
you for any mistake you have made, is the hope that our staff
and volunteers represent.

| was fortunate enough last year to visit a Young Life Summer
Camp in Canada and then go to the Head Office in Colorado
Springs. | met Glyn there and we got to share our news from
Australia with their new president Newt Crenshaw and Marty
Caldwell who looks after international ministry. | was very
inspired and encouraged, they worked with over 1 million
young people last year in the USA.

| have met so many people now, who have shared that their
Young Life leader changed their life. Young Life people know
how to get alongside young people.

We have grown as an organisation in all
aspects, and this brings challenges but
when you look at the young people
_—S in our country and the challenges
ae ™% N they face it is important that we
\"‘\“ keep focused on making a
el wis difference in people’s lives.
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66 There

would be
no Young
Life club
without
contact
work... 99

This year, Young Life Australia marks
45 years of working with Australian
teenagers. Much has changed during
that time but one thing hasn’t changed
— contact work.

So what is contact work? Why is it
important? Fudge Jordan, explains.

‘I think the most important thing to
understand about contact work is
why we do it — we can’'t expect kids to
come to us. We need to go to them.”

“It comes down to earning the right
to be heard and building trust.”

For Fudge, who trains and leads
volunteer teams in several schools,
there would be no Young Life club
without contact work.

“Young people need our time; and
we need to hear their stories if we
are to support them.

One example of contact work is
visiting schools and chatting with
students informally at lunchtime.

“It can be hard for volunteers — they
can feel uncomfortable. They have
to approach kids and strike up a
conversation.

“Running a pancake breakfast is
often seen as a better option because
you are part of a team and have
something to do while chatting to
kids. Food is always a good subject
of conversation!” he says.

s contact work stil
making a difference?

1300 557 647

Whatever the means, Young Life aims
to be a helping hand in schools and
to get alongside young people.

“We don't really mind how we do it,
as long as we are contributing in a
positive way,” says Fudge.

“No matter what we do, we need to be
intentional. If we are not intentional, it’s
easy to skip over this step and focus

on planning events for young people.”

“But if we neglect contact work, club
and camp become entertainment
rather than a place to belong.

“We want to see young people develop
into adults who make healthy decisions
and have strong community ties. And

we want to open a way for them into the
local church, if that’s what they choose.

“We have to show we care about them
on their turf, before we can expect
them to meet us on ours.”

Vs
. :
By
s
A

www.younglife.org.au 3



CEO'S REPORT

with Glyn Henman

| am very happy to be able to report Young Life
Australia has seen further growth in 2016-17.

If you are among those who gave to Young Life’s work
for the first time, welcome! | am very mindful of the trust
placed in us when a gift is given toward outreach in a
specific area.

If you have been with us for some time, thank you.

Your commitment means Young Life is able to sustain
a long-term presence in communities and have a much
deeper impact.

This is our Annual Review edition of Connections.
It contains our 2016-17 financial results and a snapshot
of where Young Life Australia stands today compared

“Thank you
for being part
of creating the
future.”

Revenue Growth

4,000,000
with our situation in 2011.
. . 3,500,000
| hope you enjoy learning more about aspects of our
work you may not have known about; and the people 2,000,000
who make it happen. The Board and | are immensely 2,500,000
proud of the people — staff and volunteers — who 000000

represent Young Life Australia.

As | write these words, | am preparing for the biennial 1,500,000

gathering of Young Life committee members. 1,000,000

Young Life committees are instrumental in carrying 500,000

the vision within their communities. Some have been

involved in Young Life for decades and carry much of 0

2011 2013 2015 2017 2019 2021
our organisational memory! Some are new to Young
Life, coming alongside our teams to lend their heart L
and expertise. They stand behind Area Managers Activity Growth

as advocates in their communities. They love young Activity / Year 2011 2017
people and want to see them encouraged, cared for

. - . I G : Communities 7 17
and given the opportunity to learn about God’s saving Schools 10 o5
love for them.
_ , Staff 15 40
John 15:8 reminds us that any and all fruit produced
. ) oL Volunteers 146 440
is to God’s glory, we are thankful for his faithfulness to
Camps / Attendance 3/183 9/620

Young Life and the outcomes we have seen this year.

Bring your passion for YOUth ministry

and desire to grow in God. _ Younglife

Australia

Abide is Young Life’s residential program
for leaders who want to make an impact
theology + ministry + community

> where is God leading you?

Enquire now for 2018
younglife.org.au/abide
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ewaMorrisiFinancial Controfler.”

Young Life Australia recorded another year of
solid growth and development during 2016-17. S

AR

Revenue increased 12% to $1.67 million.

The surplus for the year was $56,053, which ¥

L

INCOME

Income from Donations and Fundraising totaled $1,139,928. This is the
largest component of income representing 68% of income and is the
result of the fundraising efforts and activities in the local communities
in which Young Life operates. This category grew by 24% in the year.
Income from youth activities including camping, totaled $286,981,
representing a decline of 7% during the year.

Grant income (including grants to fund chaplains in schools) totaled
$204,617 which was an 8% increase during the year. Grants provided
12% of total funds.

EXPENSES

Employment Expenses of $763,009 make up 47% of Young Life’s
expenses. This category increased from the previous year with a number
of new staff joining and successful fundraising to increase hours. At year
end, the organisation employed 40 staff including 6 full-time, 31 part-time
and 3 casual staff. This equated to 20 FTE positions.

Young Life continued to achieve operational efficiencies and ranks highly
on standard efficiency measures for charities. Less than 5 cents of each
dollar of Total Income is spent on Fundraising and less than 6 cents in the
dollar is spent on Administration.

The School Chaplaincy Programme continued for the tenth year with

11 chaplains placed in schools in Queensland, NSW, ACT and Victoria.
Funding for this programme is mostly via the National School Chaplaincy
Program with additional support from private donations and the schools
themselves.

OUR PEOPLE

Field Staff

23

Head Office

o

Grant Income 8204,61“

Chaplains

11

was up 28% on the previous year. i

3%

Other $40,004
12% 2

17% 68%
Activities Donations &
(incl Camping) Fundraising
$286,981 $1,139,928
6%
Donors & Fundraising $89,004
17%
Chaplaincy
Program
$278,312
47%
Employment
$763,009

24%

Activities

(incl Camping)
$386,294

6%

Administration $98,493

Volunteers

440

1300 557 647
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Parramatta happens to be New
South Wales’ second largest CBD
and one of the nation’s largest
outside of capital cities. It is here
that Young Life Parramatta finds
itself. The sheer number of people
with no connection to a local church
is staggering. The city boasts
approximately 20,000 students of
whom only one in nine may have any
meaningful relationship with Jesus
or the Church.

Cities have always held high
significance from Babel to
Jerusalem, and everything in
between. The most obvious
advocate for ministry in cities
was Paul, who in the book of Acts

9
Life In the |
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journeyed from city to city. Paul knew
the strategic value of cities and that
from urban contexts people would
move and carry this message of
hope that he had preached.

Parramatta is home to people of
diverse cultural backgrounds, with
a large population of new migrant
families. Parramatta is an urban
melting pot, a cultural centre for
hundreds of different ethnicities.
This has its positives and negatives
in terms of ministry. It has made
outreach on a pragmatic level very
difficult with kids having diverse
names from a number of cultural
backgrounds, and even some who
cannot speak English at all!

6 Connections | September 2017
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But, | have found families who have
recently found a home here keen
to connect into local community
activities. There is a real sense that
by connecting into community, they
can set down local roots and call
this their home. It means that youth
are playing in the park like they

did in the old country; there is no
scepticism or fear on the behalf of
parents to let them outside.

This is not the case with the majority
of urban youth though. It is a rarity to
see young people of the city outside
their house after school. There is

a certain determination of second-
generation students to succeed at
their schooling and extracurricular
activities. There is an obsession with
online fantasies that keeps them
inside playing their gaming system
of choice rather than connecting

in the park. Above all there is still

a misconception about the safety

of urban environments for young
people by parents. So consistently
we are challenged by the question:
Where are the kids at? The ones
who are out and about we connect
with, but considering there are
almost 20,000 young people in this
city where are they hiding?

Besides our work in schools doing
pancake breakfasts, this has meant
the key to success is having a robust
online presence. It is a new take

on meeting young people ‘where
they are at’ because right now
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somewhere they all find themselves,
is in the online sphere. Social media
allows young people a taste of club
before they come; to help them know
what to expect when they get there.
The online environment has become
another place for connecting with
young people although we are
keenly aware of its problems.

The demands of an online life are
taxing on any young student, which
has seen an increase in their desire

Consistently we
are challenged
by the question,
where are the
young people at?
Where are they
hiding?

G |
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to connect IRL (in real life). A face-
to-face conversation is something
some of these students are dying
to have because of the inauthentic
nature of online community. A place
to disconnect could be our next
camp slogan as we offer a place

of solace and authentic community
for young people to come to.

Beyond this, urban Young Life
leaders must continue to engage
young people IRL (in real life) and
earn the right to be heard through
showing the benefit knowing Jesus
brings to life.

When it comes down to it,
we must seek to launch more
Young Life areas in urban
environments because of
the number of students
in cities who do not
know Jesus. There are
overwhelming numbers
of young people in
urban environments
that are desperate to
hear about the love
that our Lord has for
them. It is when we
make an impact in
- these urban centres
L 'i that we will truly see
f a wider impact as
these young people
who we impact scatter
throughout the world
carrying with them the
light of Jesus.
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Lesley Vale is a Young Life
chaplain and works at Minimbah
Public School in Armidale where
she has lived for 43 years.

Her role is funded for 1.5 days

per week which see her honing
her handball skills and helping

the children hone their reading
and writing skills.

She accompanies classes on
excursions and helps with craft
activities so she is able to listen
to the children and chat about
their thoughts and worries.

As part of Young Life, Lesley
was invited to attend Summer
Camp in Jindabyne this year.

She agreed to talk about the
role God has played in her

8 Connections | September 2017
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life over 37 years.

“| thought it would be a great
opportunity and | wanted to be
challenged to get out among
other people.

“l think everyone is challenged
when you are around young
people and it was great being
with them on the camp.

“It was wonderful to see the
teenagers who came along
with us from Armidale climbing
mountains, abseiling and skiing
on the lake.

“You might take these things

for granted if you live near
mountains, but for those of us
from flat country, you don’t have
that opportunity every day!”

Young Life has been placing chaplains in schools
since 2007. Chaplains have a distinctive role

in schools, providing pastoral care within the
school, and linking the physical, psychological
and spiritual wellbeing of the students, staff and
parents within the school community. The ability

of chaplains to connect with students in their world
is an important and powerful way of extending
Young Life’s goal of building confidence, resilience
and values in young people.

Our chaplains meet with students on demand
or on referral as well as delivering a variety of
values-based programmes according to the
need within the school — these range from
anti-bullying, self-esteem and identity issues,
to anger management and resilience-based
welfare programmes. Chaplains also get
involved in delivering information and training
programmes for parents on family, adolescent
and child-rearing issues.

Funding for our chaplains comes from a number
of sources, including the federally-funded
National Schools Chaplaincy Programme,
supplemented by private donations and the
schools themselves.

This year we welcomed Herbie Onapa (Newling
Public School), Bethany Smith (Alexandra Hills
State High School), Jared Stocks (Mooroolbark
East Primary School), Arianne Tassios (Ermington
Public School) and Katrina Trevaskis (Bairnsdale
Secondary College) to our team of chaplains.
There are currently 11 chaplains working for

Young Life in schools across NSW, Queensland,
ACT and Victoria.




During my year in Armidale with Young
Life’s Abide training programme we
were challenged to get to know as
many high school students as we could
and among many others, | got to know
three indigenous guys. I'll call them
Ben, Will and Mike.

Ben | had met briefly on summer
camp; Will and Mike | met for the first
time hanging out at the indigenous
scholarship club room at their school.

Every week all year long | saw Ben at
his school when we cooked a pancake
breakfast and | would see Will and
Mike at the club room at another
school, and | would see them both at
Young Life club where we would play
sport, eat dinner and spend a short
time discussing a bible verse.

Although | was hanging out with
dozens of students each week, |
started to get to know these guys in
particular and was able to take them
along on a local weekend trip to the

BEPARY O A7
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AMAZING COMMUNITY

WORKING TOGETHER
70 SERVE YOUNG
PEOPLE

The lost boys: a Iesson iR
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beach where we water skied. The boys
described it as the ‘best day of their
life. Those two nights we read and
talked through the parable of the two
sons, and having gotten to know them
and slowly unpack the Gospel, both
Will and Mike gave their lives to Jesus
to the joy of Ben (who had given his life
to Jesus months earlier).

After this weekend | continued to see
these guys at school and at club, and
started a bible study with them and a
fellow leader. That leader and | would
drive around for an hour every Sunday
afternoon to try and find the boys who,
without fail, were never where they said
they would be: but when we did find
them they were glad to meet together,
hangout, eat snacks and learn to read
the bible and pray.

Throughout the year we sought them
out every week and managed to meet
with Ben and Mike on average every
second or third week. At the start of

the following year | took Ben and Mike
on summer camp along with two other
boys, Jim and Jake who | had seen
often at school but not yet gotten to
know properly.

During that week all four boys
expressed that they wanted to change
their lives and follow Jesus. For them,
change has been slow and there is a
lot of brokenness in their lives. They
still don't fit into a church youth group,
but another leader is now meeting with
them most weeks to read the bible and
continue along the road with them.

These boys have taught me the
value of relational ministry, they have
humbled me and reminded me that
even my own ministry to them isn’t
about me or even up to me, it's all in
God’s hands and so as hard as it was
to support them when they wouldn’t
show; and as hard as it has been to
let them go and return to Canberra,

| know they are in His hands and that
He loves them even more than | do.

SUMMER CAMP 2018
POSITIONS ARE OPEN!

Summer Staff help run the day programme.
Work Crew serve behind the scenes.

To register your interest visit
younglife.org.au/campchamp

Date: 13-20 January 2018
Venue:

Contact us to find out more: (02) 9877 5144
office@younglife.org.au

The Station, Jindabyne

1300 557 647 | www.younglife.org.au 9



Young Life’s
connections

Young Life Australia has close ties
with two international ventures.

Fifteen years ago, Mark and Lera
Hamilton moved to the Baltics where
they planned to establish Young Life
and more recently, Brooke Filipovski
emigrated to Macedonia where she
too hopes to grow a team and work
with young people.

“Since Mark and Lera outlined their

i

in '

vision to work with young people

in the Baltics, Young Life Australia
has been lending our structure and
providing team training and support
internationally,” says Glyn Henman,
CEO of Young Life Australia.

“We have seen the mission grow in

Belarus and Lithuania with hundreds
and hundreds of teenagers impacted
due to Mark and Lera’s patient work.

“| know that Brooke and Brendan are
similarly dedicated to making Young
Life happen in Macedonia.

“We are very thankful for what is
happening in Europe. It really is a
privilege for Australia to play a part
and | am eager to see Young Life
Australia offering support to others in
the network, especially in our region,”
he says.

G'day Australia!

It is not long since Lera and | returned
from Australia where we caught up
with many of you who have followed
Young Life’s progress in Belarus over
the years.

We are very thankful to all who came
together for our BIG MOVE dinner

next phase of Young Life in Baltics.

event and generously gave towards the

POSTCARD FROM BELARUS

Our plan is to double Young Life’'s
impact by 2020: twice as many
leaders, camps, clubs and local teams.
For teenagers like Vasalysa who
shared via video, knowing Jesus has
been transformational. So thank you
to our existing donors and those

of you who came to hear about our
work for the first time. Together you
raised $11,000 on the night.

Mark
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When Brendan and | first met, we
talked about his love for his father’s
homeland. Ten years later, here we
are settling in to Skopje! Macedonia is
a country of two million. The people speak
Macedonian, Albanian, Turkish, Serbian in
that order!

My hope is to help develop, along with committed
young Macedonian people, a sustainable model for
what Young Life can look like in Skopje.

Young Life is certainly needed here as there are almost
no youth ministries reaching young people beyond the
church (and the church is very small).

Young Life’s relational approach to reaching young
people will certainly resonate with the culture here.
Young people like to be together and | believe building
solid friendships between caring adult Christians and
teenagers will be attractive in the culture.

The family is also so valuable here, and | feel contact
work needs to take place between volunteers and
the families of these teens, even more so than in a
western culture.

4 Brooke’s tips on starting
4§ a conversation with a
Macedonian:

Macedonians are incredibly social
people and they are very interested

i in others so it isn’t too hard! They all
love their families, so you can talk
about this and they'll go on and on.
For young people, like young people
everywhere, they are interested in
pop culture, so it is easy to ask them
= about music, movies and fashion.

'F The most delicious dish to share
* with Macedonians:

The produce is so delicious in

y Macedonia so, I'd say, anything in

5.4 Season is great — but especially their
= Shopska Salata — a cucumber and

tomato salad eaten with or without

onions depending on preference,

topped with shredded feta cheese

made from sheep’s milk.

1300 557 647 | www.younglife.org.au 11



Response Form

Name

Address

State Postcode

Email

Phone (Day)

Phone (Evening)

Please send me more information on:
(] Becoming a monthly giving partner

L] Volunteers in Schools

[ 1 Serving on a local YLA Committee

(] Sponsor a teen to Summer Camp

(] Praying for the work of Young Life Australia

| wish to partner the work of Young Life
Australia though financial support:

Amount $

Please tick the applicable boxes:
L] Monthly L] Quarterly  [J One-off

[ ] Cheque (] Direct Debit

Credit card type:
[ ] MasterCard L[] Visa
L] American Express

Name on card

CARD NO.

I NN NN
ExpiryDatem

Signature

All donations over $2 are tax deductible.

We appreciate your support. It really makes
a difference!

Please send completed form to: Young Life Australia
PO Box 240, West Ryde, NSW 1685

Please make all cheques payable to Young Life.

Young Life Australia complies with all provisions of the Privacy Act.
Be assured that the personal details you provide will be entered directly

to the Young Life Australia database and will not be disclosed to any
third party. We may use your details to send you information about the
work of Young Life Australia. If you would like to know what information
Young Life Australia has on you please call (02) 9877 5144 during
business hours.

D Please do not send any further details about Young Life Australia

-'-'.. _

Karln S role
for"the moment

Have you ever wondered in what way you could be involved in helping young
people through Young Life?

Karin Le Roux leads the team who mentor young mothers through Young Life
Australia’s Young Lives programme in Bathurst NSW. She is also a dedicated
volunteer.

Earlier this year, Karin volunteered to cook meals at Next Steps — a camp
especially designed for those who want to grow as Christians.

“Next Steps gives young people the chance to think about what it means

to be a disciple, to read from the Bible and pray — individually and for each
other,” explains Karin.

“This year we had a small group, all girls, and | was the cook for four days.

| had meals with the campers and leaders and so | got to know the girls
really well in that time.”

“I loved the chance to serve God and the girls. | was able to pray for the girls
over the four days in the kitchen.

“| learned young girls may look like Find out more

they are secure in life and don'’t nee_d about volunteering
anything. But once you spend quality

time with them, you realise they need a with Young Life at
mentor they can open-up to. younglife.org.au/
“They start sharing their everyday become-a-volunteer.

struggles and joy.”

Call 1300 557 647 Editor of Connections:
; Email office@younglife.org.au Loonlo Savage
i - ) ’ Feedback and area
Younngfe Web www.younglife.org.au happenings email

Post PO Box 240, West Ryde NSW 1685 leonie@younglife.org.au




